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INTRODUCTION 
Brockton, Massachusetts, the city with which this sur -
vey is concerned, is a shoe manufacturing center located 
t ;en ty miles south of Boston, the capital of the State. The 
population of the city is approximately 69,000. One central 
high school, having an enrollment of 2300 students and an 
average of 500 evening pupils, is the largest school in the 
city. According to the latest report, issued in March, 1924, 
the average daily attendance for all public schools of the 
city for thn preceding year was in excess of eleven thousand 
while there was one pupil in the high school for every 30 
of population. These are very high standards and for 1922 
Brockton was surpassed by but one city in Massachusetts, 
Somerville, which is largely a residential suburb of Boston. 
What the city is doing with its school system in regard to 
manual, industrial or prevocational training is noted in a 
later part of the report. 
In the city there are forty-two shoe concerns while 
forty-five business firms (box toe, counter, leather remnant, 
last factories and others) are to be classed as in businesses 
closely allied to the shoe industry.* Twelve thousand shoe 
workers are employed at the present time. 
*These figures are the latest available for the year 1925 
a d were given out by the Chamber of Commerce. All other 
statistics gathered are as of January, 1924 unless mention 
· s made to the contrary. 
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The business depression is felt severely in the city the shoe 
industry and allied industries normally employing one-third 
of the total population of the city. The number of minors 
(under twenty-one) employed in the city at the present time 
(2768) is but fifty-four percent of the total number of minors 
employed in · the ci t.y last year ( 5103) • For statistical pur-
poses the shoe industry is the only type of work worth con-
sidering in the city. To be sure, Brockton has its small 
machine shops (9), its plumbing, electrical, and building 
trades but these employing so few that comparisons for the 
purpose of arriving at constructive conclusions are not de-
sirable . 
2 
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CHAPTER I 
WRY THE SURVEY? 
Need For Survey 
For too long a period boys have left the regular 
schools to enter industry with little or no knowledge of the 
occupation upon which they were entering. Many entered and 
do enter blind-alley jobs--jobs without a future for the 
young worker . Educators are coming to the realization that 
tra ining of some sort should be given these boys either in 
the regular schools or in industrial schools. The question 
arises--wha t type of training is necessary? Individual , so-
cial, a nd communi ty needs must be taken into acc ount if an 
ans~er is to be presented. 
In Brockton the continuation sc ho ol is filling a com-
mlmity need in training junior workers to be better citizens. 
Is it possible that thi s or some other scho ol could prepare 
these boys better for the work they will do when they take 
their places with the senior workers? But what type of 
employment do t hese youths enter and what could. they 11e 
taught that would aid them in their fu1ure occupations ? To 
answer these ques ti ons facts a te nece ssary. And in what 
better way could facts he secured than through an industrial 
survey dealing with those who left the regular schools early 
and became junior workers? In other words a study concerned 
with boys who were at one time or another enrolled in the 
Brockton Continuation School? 
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Aim 
This survey was undertaken so as (1) to ascertain the 
industries minors, who leave the regular schools before they _ 
reach the age of sixteen, enter in Brockton, (2) to note 
the requirements of the occupations and thus (3) by study-
ing these employed youths and their every-day work to ar-
rive at some conclusion as to how the boys now in the con-
tinuation school and those who may ·be at a later date can be 
better prepared for ·the type of work that in all probability 
they will enter. 
Group Studied In Survey 
This study is concerned with one hundred and forty-four 
boys who were at one time enrolled in the Brockton Continuation 
School and were discharged before January, 1924. Because 
of the fact that the school has been in existence only a few 
years the ages of the individuals studied range from sixteen 
to nineteen and one-half years. 
One must realize before drawing comparative conclusions 
that these boys have not had the educational advantages that 
others of the same age have enjoyed, that all were eliminated 
from the regular schools before they were sixteen and some 
shortly after fourteen, and that some reached the sixth grade 
and others the tenth in the public schools. 
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The individuals studied in no way constitute a "picked" 
group but are representative of workers who were at one time 
in the continuation school. Each teacher sought to study 
·the workers who were formerly his pupils. This was not lived 
up to with the result that names of boys were exchanged con-
stantly by the teachers. It is necessary to bring out an-
other fact in connection with the above. One cannot assume 
that a certain individual because he was in the electrical 
class ;while : in the school was brighter mentally than a boy 
in the woodworking class. It was often the case that a 
pupil who desired electrical or machine work was placed in 
the woodworking class because of crowded conditions and again 
because of the fact that the woodworking shop was the best 
equipped and "housed" approximately fifty percent of the 
total number of boys.* 
Information Desired In Survey 
A blank form containing questions to be asked the 
minor, his parents, and his employer was used in making the 
survey. The questions asked are listed in the appendix. 
The first information desired was concerned with the 
*The last published report of the director of the con-
tinuation school issued in March, 1924 showed the total en-
rollment of boys as of December, 1923 to be three hundred 
with one hundred and forty-six in the woodworking course. 
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uge and education of the boy . These data are of importance 
in ·any study. In industrial surveys dealing with minors 
the grade last attended is variable and reflects di rectly 
upon the holding power of the school in the community . * 
To s ecure facts relating to the first aim of the sur-
vey it was necessary to ascnrtain the type of work the youths 
were en gaged in. How this was accomplished is explaine d 
fully in a f ollowi ng paragraph . Before the study was at-
tempted it was the consen sus of opinion that the majority of 
the young workers would be fou nd in the shoe or allied i n-
dustries . No facts existed to show the numbe r in these or 
other types of employment or to give information regarding 
the work performed by the individuals . These data are of 
very great importance if v ocational education is to be con-
sidered . Data mus t be presented to show the type of work 
the boys of the city enter. The educati onal requirements 
must be taken into consideration as we l l as the opportuni-
ties for advancement presented by the position . With theso 
facts on hand conclusions could be reached that would be 
of use in suggesting a school program . 
* The United States census report of 1920 shows that 
the holding power of the schools is variable. 77.4 percent 
of the 7 to 20 year group in Brockton is in regular schools, 
ei er public or private , while the mill cities of NP.w Bed-
ford and Fal River have 61.2 and 63 . 7 percent of t he group 
a ttending schOol . 
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The present salary together with the method of pay-
ment was also regarded as of importance. An attempt was 
made in this survey to correlate years out of school and 
w e_e kly wage • 
For the purpose of working out an educational program 
some data were required to show the agreement between the 
first and present job of the minor as well as the type of 
work first entered by the boy. Through answers received an ) 
attempt was made to correlate beginning salary and number 
of years ago this was received. The average period of time 
in the continuation school was also necessary, It was 
thought that some figures should be obtained that would show 
whether the average age of entrance was between fourteen 
and fifteen or slightly under sixteen. This would determine 
to a great degree the training that could be given the 
young workers. 
Information was sought to show the number of hours 
worked daily, ·method of performing duties, and ability re-
quired for one to do the operation. A question dealing with 
change in employment was also asked, this for the purpose of 
noting the number who were satisfied with the work they were 
doing. ·Tabulation o'f data pertaining to questions asked and 
i nformation desired follows in this report. 
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Method 0£ Securing Information 
Life history records together with reports of follow-
up visits kept in the office of the continuation school af-
forded informat ion in regard to the group dealt with until 
discharge age was reached. With the discharge card as the 
medium of information the name of each former pupil was 
recorded. Acertain number of these was assigned to each 
teacher as explained previously. Various methods were em-
ployed in securing the information desired in t his survey. 
The £irst vi sit was to t he home of the pupil where 
from the parent or guardian facts were secured relat ive 
to the boy's place of employment and the attitude of the 
parent or guardian toward this position. In many cases t he 
family had moved t o new quarters. Questioning the neighbors 
usua lly brought out the desired in£ormation in r egard to 
the new address. This was not always the case and in a sup-
plementary report is listed the negative results rela ting 
to boys classed as"loat". Letters were sent to the last 
known a ddress of certain " lost" boys. These were to be 
returned to the school if the former pupil had moved from 
.Brockton or the suburbs. Some boys were "found" by this 
method and their homes visited. The city directory was 
brought into use and in a very few ca ses gave some inform-
ation to the teacher. 
Althou~h no facts were available still it was assumed 
that many of the boys left school because they "did not like 
school". Some of these were the boys who provided the ' t ru-
ancy and discipline cases in the regular schools and accord-
ingly became acquainted with the attendance officer. From 
this official information was secured relative to certain 
boys whose skeptical parents, believing their children were 
in trouble, "did not know where the boys worked" or else 
knew that Tony or John "worked in a shoe factory in Campello" 
when the place of employment was probably a leather remnant 
shop in Montello. 
In some cases repeated visits to the home were unavail-
ing with the result that a card drawn up as follows and ad-
dressed to the boy was sent to his home. 
Dear -----: 
I ha.ve made several visits to 
your home and have been unable to 
locate you. 
Please call as soon as possible 
at the office of t he Brockton Con-
tinuation Schoo l.. and see me in re-
gard to your employment. 
Sincerely yours, 
( Signature) 
By means of the methods listed information was se-
cured in regard to the minor's place of employment and the 
home attitude. 
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The next step in making the survey was to interview the minor. 
It was found advisable for obvious reasons to inter-
view the minor while . he was actually at work and thus the 
teacher was able to secure first-hand information and to 
study the requirements of any particular occupation. On the 
whole the boys interviewed were glad to see their former 
teachers and answered questions without reservations. Many 
of the boys were working on "type jobs" and in securing the 
information desired only a few questions were necessary. 
The information secured from the employer, in the 
majority of cases the boss, served to check up the boy's 
description of his duties and his answers pertaining to re-
quirements and opportunity for advancement. Employers were 
always cooperative and appreciated the fact that a start 
was being made to help the young workers in industry. 
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CHAPTER II 
TABULATION OF DATA 
12 
Tabulation Of Data 
With the information collected as explained in the pre-
ceding chapter of this report the next movement was to tabulate 
the data from the one hundred and forty-four surveys. This 
was done by means of a checking system no record being kept 
of individual results. 
-I-
Table Showing Age Distribution Of Minors 
Studied In This Survey 
Age Number of Boys 
16 - - - - - - - - - - - - - 12 
16~ - - - - - - - - - - - - 18 
17 - - - - - - - - - - - - - 30 
17~ - - - - - - - - - - - - 21 
18 - - - - - - - - - - - - - 23 
18~ - - - - - ~ - - - - - - 20 
19 - - - - - - - 20 
Uedium Age of Boys 17 ~ 
For purposes of more accurate ratings the ages of the 
youths were considered in years and half years. A boy whose 
age was greater than sixteen years and three months but less 
than sixteen years and nine months was listed as being six-
teen and one-half years old. It can be seen from the above 
table that all the minors were over sixteen and under nine-
t een and one-half years. As stated before under under 
'Group Studied in Survey' this report is concerned with boys 
who had become sixteen before January, 1924 and due to the 
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fact that the school has been in operation only a few years 
the upper age limit is under nineteen and one-half years. 
-I( a)-
Graph Of Age Distribution 
19 
1St 
18 
Age 17~ 
17 
16 ~ 
16 
5 10 15 20 25 30 
Number Of Boys 
The above illustrates in graphical form the age distri-
bution. It is to be noted that the number of boys studied 
whose ages were witJ:.in the range seventeen and one-half to 
nineteen years was approximately the same for each age div-
ision. 
The grade last attended by the boys as stated on the 
records kept in the office of the school is shown in Table II. 
The results stated in this table bear out the content-
ion of many educators that the number of pupils leaving school 
in the eighth and ninth grades is alarming. The mortality in 
these two grades,whether due to the gap , which the junior 
high school is .partly br~ dging, existing between grade and 
high schools , or to the desire to work with the hands or to 
economi c necessity (a reason given by over seventy percent 
of the pupils upon entering the school and which is given in 
many cases to conceal less worthy motives) is a problem for 
the administrators of the regular schools but will be touch-
ed upon lightly in this survey. 
-II-
Grade La.st Attended In Regular Schools 
Grade Number of Boys 
6 - - - - - - - - - - - - - - 12 
7 
- - - - ~ - - - - - - 35 
8 - - - - - - ~ - • - 44 
9 
- - - - - - - - - - 49 
10 - - - - - - - - - - 4 
Hedian grade - - - :-- 8 
- - - - - - - - - - - - - - - - - - - - - - -
Graphical 
45 
40 
35 
Number 
of 
Boys . 
30 
25 
20 
15 
10 
5 
0 
-II( a) 
Representation Of Table II 
35 
0 
6 7 
49 
c:!:J 10 
Grade Last 
In connection with the data upon which Tables II and 
II(a) are based no distinction was made between .those who 
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completed a certain grade and those who attended the same 
grade for a part of the year. 
In the study the boys were found grouped in many in-
dustrie s . Table III shows t he number in each industry. 
-I II -
Type Of Employment 
Shoe (Allied included} - - - - - - - - - - 99 
Retail Grocery - - - - - - - - - - 10 
Automobile - - - - - - - - - - - - 6 
Newspaper - - - - - - - - - - 4 
Baking - - - - - - - - - - - - - - 3 
Restaurant - - - - - - 2 
Wholesale Grocery - - - - - - - - - - 2 
Printing - - - - - - - - - - - - - 2 
Teaming - - - - - - - - - - - - - - - - - 2 
Machine shop - - - 1 
Plumbing - - - - - - - - - - - - - 1 
Salesman - - - - - 1 
1mson - - - - - - - - - - - - - - - - 1 
Webb i ng (Elastic)- - - - - - - 1 
Laundry - - - - - - - - 1 
Railroad - - - - - - - - - - - 1 
Die :La king - - - - - - - - - - - - 1 
Sign Painting- - - - - - - - - - - - - 1 
Artificial Flower Manufacturing- - - - 1 
Agricultural - - - - - - - - - - - - - 1 
Contracting - - - - - - - - - - - - - 1 
Sporting Goods - - - - - - - - - - - - - - 1 
Transportation (Ex pressing) - - - - - - 1 
Approximate ly 69% .of the minors were found working in 
the shoe factories of the city or in industries closely al-
lied to shoe manufacturing. Probably in no other c ity would 
the percentage be so high presenting a problem worthy of 
' 
solution. Before the survey was underta ken it ~as granted 
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tnat many of the boys would be found working in the shoe 
factories but never was it thought that the number was so 
great. The preceding table presents the answer to the first 
aim of the study. 
The replies to the query as to the number of hours em-
ployed : per day brought out the following answers: 
-IV-
Number Of Hours ~mployed Daily 
Hours Number of Boys 
4~ - - - ~ - - - - - - - - - - - - - 1 
7 hrs. 11 min. - - - - - - - - - - - 1 
8 - - - - - - - - - - - - - - - - - 29 
8~ - - - - - - - - - - - - - - -32 
8 hrs. 36 min. - - - - - - - - - - -66 
8~ - - - - - - - - - - - - - - - - - 1 ":t · 
9 - - - - - - - - - - - - - - - - - 7 
9t - - - - - - - - - - - - - - - - - 1 
10~ - - - - - - - - - - - - - - - - 2 
11 - - - - - - - - - - - - - - - 2 
No specified hours - - - - - - - • - 2 
Over 45% of the boys are working a forty-eight hour, 
five and one-half day week (eight hours, thirty-six minutes 
daily) while 88% of them are working eight and over and 
less than eight and three-fourths hours per day. These 
working conditions have been brought about largely through 
trade unions in the city. The unions are a power in Brock-
ton and to secure their cooperation in an undertaking which 
has for its purpose the training of young workers offers a 
real problem. This point is considered again in another 
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part of the report. The graphical representation of Table 
IV follows. 
No. 
of 
Boys 
7Q 
65 
60 
55 
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0 
-IV( a)-
Graphical Representation Of Table IV 
OT"CJ"""QT""" 8~ .3_6 8 mi J34 9 9~ 
~ours ~~mployed -
11 
The shaded areas show diagrammatically the few who are em-
ployed more than nine hours daily. No account is taken of 
the two boys who have "no specified hours" of employment. 
These youths are working for their parents in small busi-
ness undertakings and accordingly their hours of employ-
ment are variable. 
Table V is a record of the jobs the boys were found 
to be performing together with the number of boys working 
at each operation listed. A perusal of the above data 
by one acquainted with the shoe industry would convince 
him that the majority of the workers - ' r.e doing unskilled 
18 
work. In this survey no attempt is to be made to disting-
uish between skilled and unskilled operations largely a 
matter of personal opinion. 
-v-
Operations Performed. By Boys 
0dd jobs (odd shoes etc.)-18 
Nail sticking - - - - - - 9 
Clerkin~ - - - - - - - - - 7 
Lining cutting - - - - - - 5 
Garage work - - - - - - - 5 
Apprentice - - - - 5 
Blacking hee l s - - - - 4 
Las t picking - - - - - - - 4 
Casing heels - - - - - 4 
Sorting counters - - - 4 
St amping - - - - - - - - - 3 
Helping shipper - - - - - 3 
Delivering - - - - - - - - 3 
Riveting shanks - - - - - 3 
Filling bottoms - - - - - 2 
Making we lting - - - - - - 2 
Nailing top lifts - - - - 2 
Messenger - - - - - - - - 2 
Cutting t ips - - - - - - - 2 
Sorting innersoles - - - - 2 
Reporting - - - - - - - 2 
Tacking shanks - - - - - - 2 
Teaming - - - - - : - - - - 2 
Brushing edges - - - - - - 2 
Cocoanut peeling - - - - - 2 
Polishing l asts - -2 
Aligninging heels - - - - l 
Cement ing - - - - - - l 
Staining shanks - - - 1 
Beating welts - - - - _, .. .-.;,. 1 
Top cutting - - - - - - - 1 
Office work - - - - - 1 
Casing soles - - - - - - - l 
Checking - - - - - - - - - 1 
Farm hand -
Picking heels - - - - 1 
Block cutting - - - - 1 
Tempering shanks - - - 1 
Sorting leather - 1 
Scouring counters - - -1 
Sole leather work - - 1 
Treeing - - - - - - - 1 
Rubbing down seame 1 
orting box toes - - - 1 
C olorin~ l a s ts - - - - 1 
Pulling tac ks - - - - 1 
· Scouring soles - - - - l 
Trimming crepe soles - 1 
Pounding butts - - - - 1 
Brushing uppers - - - -1 
Innersole trimming - - 1 
Compressing heels - - 1 
Rubbing down channels- 1 
Kni~e sharpening - - - 1 
Grading soles - - - - 1 
Auto painting - - - - 1 
Salesman - - - - - - - 1 
Bundle boy - - - - - - 1 
Warping - - - - - - - 1 
Baking - ~ - - - - - - 1 
Shaking clothes - - - 1 
Lumping - - - - - - - 1 
Laboring - - - . - - 1 
Section hand - - - 1 
Chauffeuring - - - 1 
Waiting on table - 1 
Second cook - - - - - 1 
~ign painting - - - - 1 
Making flowers - - - - 1 
- - - 1 
19 
-VI-
Method Of Payment 
Method 
Piece 
Week 
Month 
Commission 
Profit - -
Spending money -
Number of Boys 
10 
- 130 
1 
1 
1 
1 
OVer 9o% of the workers were paid weekly as Table VI 
shows. One, a salesman, was working on commission while 
another was in a garage business for himself and answered 
that his wages were dependant upon the profits of the ven-
ture. One other individual was receiving board, room,and 
spending monAy as compensation. 
-VII-
Ability Duties Require 
Ability 
Working with hands -
Reading -
Talking -
Figuring 
Number of Boys 
- 110 
- 34 
- 10 
6 
It is evident that certain operations require more 
than one of the abilities listed in Table VII. For this 
reason the right hand column of the table does not "checkn 
to one hundred and forty-four. 
20 
-VIII-
Manner Of .Performi ng Duties 
Manner 
Standing -
Walking 
Sitting 
Lifting 
Riding 
Number of Boys 
- 107 
24 
19 
17 
9 
In Table VIII a s in Table VII t he numbers do no t 
check· to orie hundred and f orty-four. Due to t he fact 
that the mD jority of t he operati ons performed by men 
·and boJyrs i n t he shoe f a ctories require one to stand and 
again because there a re so many of the group concerned 
with i n this r ep ort wo r king in the f actorj e s of the city 
t he nunlHJr who a r e standing wh ile emplo;y-e d is large. 
I n order t o learn whethe r or not a direct relat i on -
ship existed bet~een wa~es received and nuuber of year s 
em1; lo:1ed the w&ge s received \'Vere considered as ~ere the 
n umu er of years since the minor left th e re ~ular sch ools . 
-IX-
Present Salary 
Less Than One Year Since Leaving Regular Schools 
Dolla:~.-s 'Heekly 
10-
13 -
15 -
16 -
1 8 -
Median Salary - $ 15 
Number of Boys 
1 
3 
6 
1 
4 
21 
-IX( a) -
Present Salary 
Less Than Two Years Since Leaving Regular Schools 
Dollars Weekly 
10 
12 
13 
14 
15 
16 
18 
19 
20 
21 
22 
25 
27 
Median Salary $17 
! ******* 
-IX( b)-
Present Salary 
Number of Boys 
4 
3 
1 
2 
5 
8 
9 
2 
2 
2 
3 
1 
1 
Less Than Three Year Since Leaving Regular Schools 
Dollars Weekly 
12 
13 
15 
16 
17 
18 
19 
20 
21 
22 
24 
25 
Median Salary $19 
******** 
** 
Number of Boys 
2 
1 
4 
2 
2 
5 
3 
3 
4 
1 
1 
3 
22 
-IX( c)-
Present Sala.ry 
Less Than Four Years Since Leaving Regular Schools 
Dollars Weekly 
6 
12 
14 
15 
18 
. 19 
20 
21 
22 
24 
25 
27 
32 
35 
Median $22 
********* 
-IX( d)-
Number o~ Boys 
1 
1 
1 
3 
8 
4 
3 
2 
6 
6 
6 
3 
2 
4 
Less Than Five Years Since Leaving Regular Schools 
Dollars Weekly 
18 
20 
22 
24 
25 
Median 
********** 
$22 
Number o~ Boys 
1 
1 
1 
1 
1 
These data are accurate, the in~ormation regarding 
the wage the boy received being secured in the o~~ice o~ 
the factory or ~rom the boy and checked up by the ~oreman 
under whom the boy was working. In connection with Table 
I X( d) i t is to be noted that there are but five boys--not 
enough to draw comparative conclusions in regard to wages 
23 
received . At the time of the survey the majority of these 
boys were wor ing on helpout jobs because of the business 
depre ssion. In a ll probability under ideal conditions they 
would have been receiving a higher wage . 
********** 
~IX( e )-
Gr aphi cal Representation Of Wages Received 
6 §1 
10 I IW///WaJ 
12 f/$/41::; :,~.;, E) 
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16 I t0?"40"/&/UAa:;;-:=::-l 
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Table X is a t abulation of results in answer to the 
question, "What change in employment would you make if you 
could?" 
Change In Employment 
Boys Le ving Regular Schools Lese Than--
One Year Ago 
No change---------5 
Definite idea-----8 
Indefinite idea---2 
Two Years Ago 
No change-------------19 
Get out of shop----- ---8 
Definite idea---------16 
Boys Leaving Regular Schools Less Than--
Three Years Ago 
No cnange---------9 
Definite idea----15 
Something else----7 
Four Years Ago 
No change-------------24 
Indefinite-------------5 
Definite-- - ---- -------21 
Boys Leaving Regular Schools Less Than--
Five Years Ago 
No change--------3 
Indefinite-------1 
Definite---------1 
These da ta .were t abulated in the particular manner 
. . 
no t ed in the table in order to bring out whether or not 
t he boys who had been away from the regular school f or a 
long period of time were satisfied with the work they 
were doing. No change in employment and no plans for the 
future were regarded as the same answer. No distinction 
was drawn bet~een these two replies. Some boys stated that 
they did not desire· to make any change in employment be-
cause the work they were now doing was one step in a trade 
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t r ain ing. Even though dissatisfied with the operation they 
were performing they were content to remain because they 
could see better things ahead if they did so and accord-
ingly were cla ssed as satisfied with their present employ·-
ment . 
-XI-
Time Required To Break In New Worker 
Boy's Opinion 
Less than one day - - - - - - - - - - - - - 18 
One day - - - - - - - - - - - - - - - - - - 29 
Two days - - - - - - - - - - - - - - - - - - 27 
One week - - - - - - - . ~ - - - - - - - - - -· 24 
Two weeks - - - - - - - - 8 
One month - - - - - - - - - - - - - - - - - 12 
Two months - - - - - - - - - - - - - - - 3 
Three to Six months - - - - - - - - -10 
Seven to Twelve months - - - - - - - - - - - 6 
·Two years ---- --- - ·- - -- --- --- 4 
Three years - - - - - - - - - - - - - - - - - 1 
Five years - - - - - - - - - - - - - - - - - 2 
Foreman's Opinion 
No time- - - - - - - - - - - - - - - - - - - 1 
One-half day - - - - - - - - - - - - - - - - 2 
One day - - - - - - - - - - - - - - - - - ~ 8 
Two days - - - - - - - - - - - - - - - - - - 5 
One Week - - - - - - - - - - - - - - - - - - 25 
Two weeks - - - - - - - - - - - - - - - - - 33 
One month - - - - - - - - - - - - - - - - - 26 
Two months - - - - - - - - - - - - - - - - - 7 
Thrae to Six months - - - - - - - - - - - - 13 
Seven t o Twelve months - - - - - - - - - - - 15 
Two years - - - - - - - - - - - - - - - - - - 6 
Three years - - - - - - - - - - - - - - - - - 1 
Five years - - - - - - - - - - - - - - - - - 1 
Seven years - - - - - - - - - - - - - - - 1 
--#--
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Table XI is given that comparisons may be made be-
tween the answers the boys gave to the query as to the time 
required to "break in'' a new worker and the answers as 
given by the employers of the boys. These two tables 
bring out clearly the fact that when the element of per-
sonal opinion enters there is a wide divergence in the re-
sults. 
-XII-
First l!.mployment 
Nature of Employment 
Shoe work -
Messenger -
Number of Boys 
- 92 
- 13 
Clerk -
... 
12 
5 Delivering -
Candy factory -
- 4 
Newspaper - - - - - - - - - - - ... .. - 3 
Laboring - - - - - - - - - - - - - -
Sporting goods factory - - - - - - - - -
Restaurant - - - - - - - - - - - - - - - - -
Printing - - - - - - - - - - - - - - - -
Farm work - - - - - - - - - - - - - - - - - -
Bootblack - - - - - - - - - - - - - - - - - -
Barrel Company - - - - - - - - - - - - -
Artificial flower making ·- - - - - - - -
3 
3 
3 
2 
1 
1 
1 
1 
The type of first employment is listed in Table XII. 
It is to be noted that ninety-two of these boys--63%--start-
ed their working career in either a shoe shop or an industry 
allied to shoe manufacturing. 
Beginning wage was considered in much the same way 
as was present wage. Table XIII is a tabulation of results. 
27 
Dollars 
6 
7 
8 
9 
10 . 
11 
12 
14 
15 
16 
Dollars 
5 
6 
7 
8 
9 
10 
11 
12 
13 
15 
16 
Dollars 
6 
7 
8 
9 
10 
12 
15 
-XIII-
Beginning Salary 
Less Than One Year Ago 
Weekly Number of Boys 
- - - - - - - - - - - 1 
- - - - - - - - - - - - - - - 1 
- - - - ~ - - - - - - ~ ~ - - 1 
- ~ - - - - - - - - - 2 
- - - - - - - - - - - 3 
- - - - - - - - - - - - - - - 1 
- - - - - - - - - - - - - 3 
- - - - - - - - - 1 
- - - - - - - - - 1 
- - - - - - - - - - - 1 
Median Salary ~ $11-
******** 
Less Than Two Years Ago 
-XIII( a)-
Weekly Number of Boys 
- - - - - - - - - - - - - 2 
- - - - - - - - - - - - - - - - - 5 
- - - - - - - - - - - - - 3 
- - - - - - - - - - - - - 4 . 
- - - - - - -- - - -- 4 
- - - - - - - - - - - 10 
- - - - - - - - - - - 3 
- - - - - - - - - - - 9 
- - - - - - - - - - - - - - ~ 1 
- - --------- --- 1 
- - - - - - - - - 1 
Median Salary - $10-
******"il<* 
Less Than Three Years Ago 
-XI1l( b)-
Weekly Number of 
- - - - - - - - - - - - - 2 
- - - - - - - - - 1 
- - - - - - - - - - - - - 4 
- - - - - - - - - - - - - 6 
- - - - - - - - - - - - - - - - - 8 
- - - - - - - - - - - 5 
- - - - - - - - - - - 5 
Median Salary - $10 
******"il<* 
Boys 
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Dollars 
6 
7 
8 
g 
Wee kly 
... XIII( c) -
Beginni ng Sa l ary 
~ess Than Four Years Ago 
Number of Boys 
- - - 4 
- - - 2 
- - - - - - - - - - - - - - 3 
- - - 7 
- - - - 10 
- - - - 2 
- - - - - - - 10 
- - - - - - - - - - - 1 
- - - - - - - - - - 7 
10 
11 
12 
1.3 
15 
1 6 
18 
- - - - - - - - 2 
- - - - - - - - - - - - 2 
Median Salary - $11-
******** 
-XIII( d ) -
Less Than Five Years Ag o 
Dollar s Wee Kly Number of Boy s 
7 - - -
- - - - - - - 1 
10 - - -
- - - - - - - 2 
12 - - - - - - - - - - - - 1 
13 - - -
- - - - - - - 1 
Median Sal ary - ~~ 10 -
>;<:*** **** 
These t ables s m· ttat beg i nni ng ~age ~as no t a f f ecte , 
t o any g.rea.t extent , by t he hi gh wage pa id t o s ki lled wor ker s 
i mmedi a t e ly f ol l ow i ng t he war. There was n o method available 
by which t he c orrec t nes s of the r esults could be a scer tained e 
It is probab l e tha t some of the fi gur es a s g lven here a re 
not t he first but possi bly t he l a st wage r ec e i v ed on t h e fi rst 
oper ati on .. 
- -#--
29 
Wages 
per 
Week 
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Graphical Representation Of Beginning Salaries 
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Year Ago 
Years " 
Years 
" 
Years " 
Years 
" 
35 
Agreement Between First And Present Employment 
Industry 
Same Industry - - - -
Allied Industry - - -
No Agreement - - -
Number of Boys 
... ... ... - .., 71 
- - - - - 20 
- - - - 53 
• 
Table XIV is an attempt to show the agreement between 
the first and present employment of the minor. The fact 
tha t ninety-one were in the same or allied industries in 
January 1924 as .they were when they first entered employment 
30 
does not mean that they remained there over the period o~ 
years considered. A boy might have started in a shoe shop, 
worked two or three years in a store, and was employed in 
a shoe ~actory in January 1924 with the result that he was 
regarded as in the same industry as when he ~irst started 
out "to work". In a way these ~acts bring out the point 
mentioned in the introduction that Brockton is a one in-
dustry city and ~or tha t rea son the majority o~ boys 
would either be in t his one indus t r y or in an industry 
closely allied to it. 
--.. ----~-
-xv-
Number 0~ Months In The Continuation School 
Number 0~ Months Number o~ Boys 
1 24 
2 9 
3 21 
4 15 
5 18 
6 15 
7 13 
8 14 
9 22 
10 10 
11 ~ 9 
12 7 
13 5 
14 7 
15 .;.. 3 
16 2 
17 ~ 1 
18 5 
For the purpose o~ lea.r n ing the average number of 
months spent in the continuation school a larger group wa s 
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r sorted to. By means of the discharge cards kept in the 
orfice of the school information was secured a s to the 
nrmber of months spent in the school by two hundred boys 
or er a period of six years. Thes e names were t aken. some 
f r. om the beginning, some from the end , and some from the 
I iddle of the a l phabetica l list. It can be no ted t hat 
t r e average entrance age is approximately fifte en years 
~ d six months , t his presenting quite a problem i f one 
is to train for l ife these boys who attend school four 
hours v; ee kly. 
32 
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CHAPTER III 
WHAT ARE THE LOCAL AGENCIES OFFERING THE BOYS? 
Vfuat Are The Local Agencies Offering The Boys? 
In answering the question in regard to v.h a t the local 
agencies are offering the boys two factors must be taken into 
consideration. The schools must be considered as well as in-
dustry. 
I. Brockton Public Schools 
The schools in .Brockton are on the 6-2-4 plun. The el-
ementary schools need not be considered for purposes of this 
study. 
The junior high schools of the city are in op eration from 
8 A. M. until 1 P. M. There are six periods daily of non-vo-
cational subjects. For the boys one hour each week is devoted 
to manual training. One-half of this time is g iven over to 
mechanical drawing while the other half of the period is devoted 
to Sloyd work. 
The senior high school :at the present time is offering 
eight courses, College o.nd ~cientific Preparatory, Normal, Gen-
eral, Manual and Household Arts, and Three and Four Year Com-
mercial courses. The school day i ~ divided into six periods. 
There are no industrial or co operat ive courses in the school. 
I~nual training, machine work , a nd pattern making are offered to 
the boys in the Manual Arts course. No subjects are given in 
the school that would have a direct bearing upon the industry 
of the city. A voc&tional guidance bureau is unknown. 
The Brockton Continuation School, is dealing with the 
34 
fourteen to sixteen yea r old group ' hichi s i n industry. Four 
courses a re given; Woodworking, Electrical, Machine Shop, and 
Home Mechanics. Four hours per week are spent in the sc h ool , 
two of which nre devoted to shop work, the balance of the time 
to related and academic work. The school endeavors to inculcate 
in the boy habits of health and punctuality. Good citizenship 
is encouraged. The soc i a l aspect of industry and life is the 
concern of the school. Recently a placement and guidance bur-
eau was established . It is too early to l ook for results from 
th:i,.s department of the suhool. 
II . Indus try 
Data have shown that the majority of the boys considered 
were in the shoe industry. The training that industry is giv-
ing-if any - -must be taken into ac count. Industry is doing noth~ 
ing in regard to training through coopera tion with the local 
schools. The apprenticeship system is in operation in the fac-
tories of the city, the number of apprentices depending upon 
the number of journeymen. In the cutting room of one factory 
there are two apprentices and eighty cutters . In the cutting 
room the firm is allowed to tr~in any worker but in the lasting 
or gang room the control is in the hands of the local union. 
One who desires to learn a certain operation must fill out an 
application blank, secure the consent of the foreman and super-
intendent, a nd then file the blank with the local union . This 
application is pla ced on record and apprentices are selected in 
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order of their application. Questioning of many shoe workers 
showed that this w~s not the most general method of entering the 
shoe industry. 
The answers from more than a score of shoeworkers in re-
gard to how they ha d learned the trade were in close agreement . 
The majority had stolen the trade. Many shoe cutters were in-
terviewed and in all cases they had started as pattern boys . 
During the noon hour they would secure a pattern and an old 
piece of leather and in this way would acquire the knack of hand-
ling the knife. With most of them the next step was to apply 
for a position as a cutter--generally a lining cutter. ~ven . 
though this job were held only one day it gave them that .much 
experience. Finally after "knocking around" from one factory 
to another they were able to hold down the job. 
Some of the shoe cutters did not receive these "knocks". 
They were either friends of the foreman or men to whom the boss 
took a liking. They received their advancements through their 
"standing in". The time required by this method Vias longer than 
that required by the method previously described. In cases 
the time from pattern boy to whole shoe cutter was from two to 
three years and even longer • 
• 
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CHAPTER IV 
WHAT IS BEING DONE ELSEWHERE? 
What Is Being Done Elsewhere? 
In any study it is of primary importance that com-
parisons be made with s:,rstems existing elsewhere so as to 
note the manner in which these agencies are already func t ian-
ing. Brockton is a shoe city as the study has brought out. 
Before arriving at conclusions regarding what should be 
done it is necessary to note what other cities are offering 
trade instruction and to what degree. The William Hood Dun-
woody Institute at Minneapolis,Minnesota is offering num-
erous and varied courses for residents of Minnesota . The 
Lynn Independent Industrial Shoemaking School at Lynn , Mass . 
gives instruction to those intending to enter the shoe in-
dustry. The~e two schools will be considered at length in 
this surv-ey, one because it is concerned with shoemaking , 
the other because of its progressive methods in giving trade 
instruction in many types of work. 
I. The William Hood Dunwoody Industria l Institute 
The William Hood Dunwoody Industrial Institute was 
founded in 1914 for the purpose of teaching industrial and 
mechanical arts free to the youth of Minneapolis and Minn-
esota. Youth was interpreted to mean anyone over the age 
of fo urteen . 
This vocational school has an endowment of approx-
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imately five million dollars but m4st n ot be c onfused with 
the privat e vocationa l schools which ar e c onduc ted to earn 
money . The income from the endowment , regis trat i on an d shop 
fees , together with money received f r om the s a le of t he pro -
duct turned out in the various shops is all placed i n the 
school fund to be used in paying the salari es of the i nstruc t-
ors and empl oyee s , buying equipment an d s upplies . and in 
upkeep. * 
All c1epartments are equ ipped with the s ame general 
type of equipment net with in vari ous trades ~or •hich train-
i ng is given. Th e instructor s are men of consid erabl e t rade 
experience who havo been trained as teachers . 
A gymnas i um , shm•jer baths . li brary and reading rocm, 
an cafeteria are provided for the students . At hl eti c s are 
sup orted by the school, Duri ng the •ear entertai nments , 
parties , and receptions are schedul ed f or the benefit of the 
stud.en t body . 
The first year enrollment of the schoo l was sevent y-
fi ve whi l e t he enr ollment for the year 1923 was three thou-
sand eight hundred of •h ich approxims.tely 59% were i n the 
evening divisi on c ourses . 
/ 
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Training offered is grouped under three general heads: 
1. Day School 
2. Evening Schoo l 
3. Extension School 
A. The Day Sc hoo l 
I n the day school th e student gives his time fr om 8 :30 
until 4 :00 five days a week to t raining in the school. Fifty 
percent of the time i s spent in the school s hop~ Class work 
is so arranged that students may take s pe cial examinations 
and be excused from clDss subjects , thus being able to devote 
more time to shop work . There are ten regul ar cour ses in-
c luding a utomob ile work , baki ng , bui lding c onstruction , elect-
rical work , farm mechanics , metal work , printing , power , i n-
dustrial technical , and surveying aYid highw ay c onstruction. 
To b e e ligible to enter the regular day course , V\hi ch 
continues f or two years ( of nine mon ths each ), a student mus t 
be an eighth grade graduate and over sixteen years of age . A 
special clas s, rela ted trades course , is pr oYi ded for th ose 
under sixteen or \~ho have n ot completed the eighth gra"de 1 
The majority of applicants enter i n Sept e mber or Fe bruary bu t 
one may be admit ted on the :first of a ny month . 
Hunning parallel to the regular course s ar e short unit 
or shop courses . These vary in length from two to six months 
a nd a re open to those over eighteen y ears of age who are a ble 
to present evidence of pr evious experienc e ln the trade in 
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which they desire instruction. Applicants are admitted the 
first of any month. Practically the entire day is spent in the 
shop with about one hour daily i n the shop knowledge class. 
One hour weekly is used for a log book report on the shop job. 
It is to be noted that one who has a knowledge of some operat-
ion in any trade may through these unit courses receive instruc-
tion in the next operation . 
The regular courses are designed primarily for the 
younger and i nexperienced boys while the unit courses are for 
older boys and men who have had trade experience. 
All large tools, general supplies, and equipment is 
supplied by the school. Each student is required to furnish 
hi s own work clothes, one or two text books , and a few small 
tools. The actual cost of instruction is met by the income 
from the endowment. The small fees the students pay(registra-
tion, shop and materials fees), in any case not exceeding ten 
dollars yearly for a regular student, helps to cover i ncid-
ental expenses. 
B. The Evening School 
Bvening c l asses are conduc ted a t the school f'or men and 
boys who are employed during the day. The courses vary i n 
length from five to f ifty lessons . Instruction is given f rom 
7:30 to 9:30 two nl~?hts a week. In s orne courses the instruc-
tion is fr om 6:30 to 10:30 one evening each week. 
·i\pplicants for the evening schoo l i nstructi on must be 
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employe i n the same trade or in a clcsely alli ed trade in 
which they seek i ns truc tion and must present evide nc e show i ng 
the.t they ha ve had exper i ence in some branch of this trade . 
Students do i ng regular work i n the day ·courses may attend the 
eveni ng school instruction upon the approval of the department 
head and the evening school principal. Many two year students 
avail thems e lve s of this opp ortunity to s hor te n the time re-
quired to complete the course . 
In this branch of Dunwoody there ar e no educati ona l re -
quirements f or entrance beyon d ab i l i ty t o d o t he work. Many 
of the full courses have been broken up into shorter uni ts 
and for a student . to be eligibl e for the next unit he must have 
comp l eted t he preceding course. 
c. Ext ension Course s 
The extension sc hool i ncludes corr esp ondence instruction 
as well as classes conducted outside of the Dunwoody buildings. 
The correspondence i nstruction l s carried on i n the same man-
ner that private school courses are • . Instruction is given in 
the Tollowi ng trades: Automotive , print i ng , electrical , sheet 
me t al, telephony, and tire repair. The extension courses are 
given i n surrounding communities, the same high type of in-
struction predominating. Candidates for these courses must meet 
t he requirement s previously given f or unit courses. Students 
taking correspondence courses a r e advise d to attend the school 
f or a short peri od at some time during the year that they might 
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pe able to secure the benefits derived from working under skill-
ed instructors. 
All students who satisfactorily complete the two year 
day school course r eceive a certificate. After one year of 
successful work in the trade for which they were trained, hold-
ers of a certificate are awarded a diploma . Students VJho com-
plate speci a l courses receive a special certificate covering 
the same. 
Unit Costs of High er Educati on {The American Council On 
~ducation , Washington, D. C.) presents data showing the ·stu-
dent-hour costs for Dunwoody for the year 1921-22. The average 
cost per student-hour in the day school was $ .1343 exclusive 
of depreciation. The average cost per student-hour in the 
evening division, excluding depreciation, $.2562. The gross 
cost per student-hour in the day division was $ .330. 
II . The Lynn Independent Industrial Shoemaking School 
The aim of the I.;yrm Independent I ndustrial Shoemaking 
School is to instruct boys and girls in such a manner that t~ey 
will acquire skill in and a technical know ledge of the shoe in-
dustry --to train young workers to become future executives in 
the shoe industry . 
This school was established as a result of the pas sage 
of Chapter 174 of the Special Acts of 1916 by the 1~ssachusetts 
Legislature and rec ~ives aid under the Smith-Hughes Act thus 
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reducing the expe nse of operation. The school was formally 
opened Sept ember 2, 1919 with an enrollment of twenty. The 
enrollment has reached as high as sixty-n i ne. 
Any person over fourtee n years of a~e and a resident of 
Lynn i s e l igib l e fo r admission . There i s n o tuition fee f or 
Lynn residents while those living in other cities or i n sur-
rounding towns are cha rged $150 per year . 
A four year c ourse is offe r ed to a ll . St uden ts entering 
the school mus t signi fy their intentions of remaining for the 
four years of instruction . The lengt h of the school day is 
seven hours , the school week five days, the school year forty 
weeks. Fifty percent of t he s t udent's time is passed i n th e 
s hop c onne c ted with the sc hool , the remainder of the ti me in 
academic and related work . Every branch of the shoemaki ng in-
dustry is taught , a student being promo ted fr om one operation 
to the next when he has demonstrated his ability • . As a rule 
a student spends one -half year i n the cu tting room , one year 
in the fitting room , one-ha lf year in the sole l eather and the 
same amount of time i n the lasting department , one year in 
the tn!3.king a.nd finishing depa rtm ent , and one-half year in 
the packi ng a nd sh ipping room. 
Twenty percent of the time in the school room i s used 
for directly related t echni cal work , fifteen percent for general 
vocational subjects, and fifteen percent f or general non-voca-
t i onal subjects . Visit s ar e rra de to slaughter houses , t an-
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neri es, sho e and allied shops , where from observation the stu-
dents are able to ac quire certain rela ted knowledge . 
The faculty of the school is made up of skil l e d vJork-
ers who have received instruction in the t eacher- t raining 
course. The academic instructor is one who is acquai~ted wi th 
t he shoe industry and has had succes s fu l teaching experi enc e. 
The atmosphere of the schoo l is as near shoe shop conditions 
as poss ible . All machines used are standard models end are 
leased from the United Shoe Machinery Corporation . 
From the heginning the school has turned out a product . 
A ret a il departnF.nt is maintained for the sale of the shoes 
manufactliTed. The 1923 report of the director of the school 
shows that f or the yea r ending August 31, 1923 the s tudents 
turne d out 6 , 724 pairs of s hoes . 
The financial report also presents da t a from whi ch t he 
student-hour cost may be fi gured . The total maintenance ex-
pense for the year was $27 , 005.99. New equipment and new 
construction brought the expenses up $2,612.34 making the 
grand total of expenditures $29 , 618 . 33 . The tota l receipt s 
were $17 ,183 .08 making the net cost for t he year 12 , 435 .25. 
The avera~e num1c of pupils ~or the period ·as fifty-one 
with the ~.~ otal student hours equal t o 64 , 292 . !ew equi pment 
and new construction expenses t otaled $2 , 612 . 34 , as pre-
vious 1 noted, making the net rna ntenance cost ~9 , 822.91 . 
The averafSe cost per student-hour was . • 1528 . Another fact 
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must be taking into consideration. The city of Lynn receives 
as reimbursement from the state of Massachusetts fifty perc ent 
of th e net maintenance sum. This makes the cost of the school 
to the city $4,911.46 and the student-hour cost $ .0764 . 
Careful selection of applicants, abolishment of the four 
year rule, and establishment of unit courses could reduce this 
student-hour cost. The classroo~s, shops, and teachers are able 
to accommodate more students. This would increase the teaching 
load but would reduce student-hour costs. 
****** 
In compar ing the two institutions it is to be noted that 
the Lynn · school employs the four year rule whi le Dunwoody has 
two year as vv ell as short unit c curses. Dunwoody devotes . the 
same amount of time to shop work in the regular course as Lynn 
does but increases the shop work in the unit courses. The stu-
dent-hour cost is slightly lower in Dunwoody than it is in 
Lynn but if the actual cost of the institution to the city of 
Lynn is considered then the latter school is operating with a 
s t udent-hour cost v1hich is 56% of the cost of the N.d.nneapolis 
school . 
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CHAPTER V 
WlLl T MIGHT BE DONE IN BROCKTON? 
What Might Be Done In Brocktom? 
Before determining what might be done in Brockton it 
i& necessary to note whether or not the aims of this survey 
have been accomplished. 
The first aim of the survey was to ascertain the 
occupations minors who have attended the continuation school 
enter in Brockton. Table III shows that approximately 69% 
of the minors enter either the shoe or allied industries 
o:f the city. 
The sec. ond aim of the survey was to note the require-
ments of these occupations. Tables VII and VIII present 
the answer to this aim. It can be seen that the ma j ority 
·of the boys are doing manual work as would be expec ted of 
the type of boy who attends the c ontinuation school. 
The third aim of the survey was to arrive at some con-
clus i ons as to how the boys now in the continuation school 
might be better prepared for the employment they will probably 
ent er. Before reaching these conclusions certain points re-
garding the industry should receive recognition . With these 
points brought out recommendation&would follow directly. 
The probable future of the industry in the city is a ques-
tion. There is more competition now from cities making a 
cheaper product. Certain factories in Brockton are seeking 
wage scales and prices for a third grade shoe. If the factories 
of the city adopt the third grade shoe Brockton will be able 
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to compete with other shoe centers. Once the city is. com-
peting with others on the same basis then the Vl'or l d renowned 
fame of "Brockton Made Shoes" will be the determining factor . 
The city has had a good name. The name "Broc kton-Made" should 
sell the shoes. 
The answers received from veteran shoeworkers brought 
out the fact that learning a good operation was for the ma jor -
ity either a matter of "stealing" or else a matter of "st and -
in~ in". The first method is a "hit or miss " proposition. 
The second is an evil in all types of endeavor. 
The l ocal unions in the city are powerful . Two years 
ag o the Dressers and Packers Local had a grievance. Satisfac• -
tion could not be secured. A s t rike was declared by this local . 
For eleven weeks every union in the city was out , ei ther through 
sympathy or because production was held up . If the uni dns 
are out of the sympathy with methods devised to train young 
workers t .hen the proposed ventures wi 11 be required to make 
a hard struggle if they are to survive . 
Recommendations 
I. Exploratory Work In The Continuation School 
The continuation school is not a trade school; its work 
is social ; it does not a im to give industrial training but 
rather attempts to i nculcate in the boys habits of right 
living , good citizenship and punctuality. If the continua-
tion school were to give trade training it would have to 
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overstep its purpose as it is nov.,: organized. Aga i n a nd 
aga in foremen v;ould say, "If sou can teach the boys to be 
on time, to have good habits of living and lr..nowledge of 
their responsibilities that is all we would ask." Can 
not the continuation school go one step further t han general 
education? Many boys are in the shoe factory but are dis-
s a tisfied with the work which t hey are doing and still have 
no plans for the future. Would i t no t be within t he scope 
of the continuation s chool to have certain exploratory 
courses for these boys? A boy might spend his four hour~ 
in a me.chine or automobile repair shop instead of in the 
continuation school, f inding out for himself whether or not 
this type of work would appeal to him. In this way through 
obs ervation and actual employment the boy would be able to 
secure an idea as to the requirements of the position. 
Trade unions would have to cooperate . In such a way the 
continuation s chool would be helping t he boys to prepare 
themselves better f or life . The trade unions would have to 
be educated to the f act t ha t through cooperation on their 
part it would be possible to accompl ish this end . 
II Occupational Information 
How necessary it is for one entering a t rade t o have 
some idea as to the possibilities , limitations, and require-
ments of the occupation. How little prepared are the boys 
leaving the regular schools to answer quest i ons relating to 
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the type of work they intend to do in the future. Could 
not the continuation school give this information to the 
boys through the establishment of a course in Occupati nal 
Information? Informat ion could be given the boys by a lec-
ture method in regard to the requirements, possibilities, 
advantages, and drawbacks of each trade and industry in 
the city . In t his way the young worker upon leaving the 
continuation school would have some knowledge of the oblig-
ations required by the particular industry in which he is 
seeking employment . 1~ny boys have returned to the con-
tinuation school with the confession , "I have been working 
two years in the shoe factory and now I am just beginning 
to reulize that there is nothing there for me." If these 
boys could be saved possibly years in their choice of a 
life-work would not Occupationsl I nformati on be justified? 
No addit ional expense ne ed be incurred . This information 
could be given by the guidance counsellor . 
III Establishment Of A Shoemaking School 
The apprenticeship system i s not functioning; the 
continuation school cannot trai n industrial workers . The 
method of working up to a good position has been, for the 
most part , a "hit or miss" proposition. There i s need for 
a shoemaking school in Brockt on. 
Before es tablishing the school the manuf ac turers 
and t he unions wo~ld have to be educated . They would have 
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t o be shown that the production of the school woul d n ot 
interfere seriously with their opportunities for market i ng 
their produc te They woul d also have to be shown that if 
an experienced man were des i red f or a certain o~~ ation 
they could be sure of the shoe school man . As : it is now 
the worker a pplying for the joh might be a "bluffer~ 
Again , i t would have t o be pointed out to them that the 
shoe school would be filling a moral need in the city . 
"Stealing:' a job is not the a visable method . The shoe 
school graduate would not have to "steal 11 any j ob---he 
would be capable and we ll trained . 
A shoe school should be founded in the city that 
would give instruction to al · 1~ ho mu" desire it .. Th"s 
would not train for f orem1nc i entirely s does t~e ~p_n 
sh oe s c hool . 
I n sh emaking there i s not much necesnity for re-
lated work ~ For this reason at least six out of the seven 
hours that t_e s chool would be in operation daily should 
be devoted to ac r;uiring skills . 
A regul ar course shoul d be es t ablished in the oper-
ations of any one room i n the shoe fact ory . The purpose would 
be to train operat ives for positions as f oremen. Only men 
who have demons tra ted that t hey are of foremanship cali bre 
should be admitted to this course . 
Most of the students , no doubt , would be enrolled 
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in t he s hort or unit c our ses. These would be patterned 
aft er the unit courses offered by Dunwoody. A man tern-
porarily out of employment coul d learn the next operation 
and t hus fit himself for promoti on . 
The instructors shoul d be skilled workers who had 
received the benefits of a teacher t r aining course. 'rhe 
equipment , for the mos t par t , could be leased from t he 
United Shoe Machinery Corporation . Other tec~~icalities 
could be dealt with by a c orr@ittee made up of representi-
tives of the school depar t ment , manufacturers , and un ions. 
Dunwoody has demonstrated thE. va lue of unit cour ses. 
Lynn has shown that the yearly c ost .of maintaining a shoe-
making school can be kept he low five thousand a.ollars . If 
Brockton were to es tablish a school as suggested hAre, open 
to all , no requir eme nts as to time that ··rnust" be spent in 
the school , unit and regular courses, it would be sure to 
meet wi t h success. The product turned out toget}ler v!Ji th 
the reimburse l:lent from the sta t e of 11!1assachusetts would 
.. 
pay the running expenses. In regard to the Lynn school 
the pr obability· · is that if its door s wer•e open to all (and 
t he sc~ool i s able tb accomodate many more) the school woul d 
be making running expenses. The Lynn school is the first 
of its kind- - -an experiment. Let Brockton profit by the 
mistakes of Lynn. 
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Supplementary Report 
Thirty-eight boys were classed ~s "lost" . · One of · 
these was serving with the Uni ted States Army in China 
• 
while another was in the United States Navy in Southern 
waters . The remaining thirty-six boys were either employed 
out of the c i ty, where they could not be located, or else 
had moved from the city and their present address was un-
known . 
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Appendix 
Questions Asked From Which Data Was Tabulated 
Questi ons Asked Minor 
1. Name? 
2. Age? 
3. What grade last attended? 
4 . Who i s your employer? 
5. What is .the name of your ·j ob ? 
6 . Vmat are your duties ? 
7. Wha t are your wor king hours? 
8 . How ar e you paid? By t he day ~ week , or month? 
9. How rnu.ch per unit? 
10 . What a r e you doing most, standing, sitting, r i ding, 
walking, lifting, runni ng? 
11. Does your job require you to be good at readi ng , 
talki ng , figuring , drawing, working with your hands? 
12. How l ong would i t take t o break i n a new worker on 
your job? 
13. What change in employment would you make if you could? 
14. What jobs have you had since l eaving regular schools, 
the salary, the length of service? 
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Questions Asked Employer, of Minor 
1. What is the job the boy i s performing? 
2 . Vfuat are the duti es? 
3. How long would it take to break i n a new worker ? 
4 . Opportunity for boy in pres ent employment ? 
Questions Asked Parents 
The questi ons asked the parent were merely f or the pur -
pose of securing t he home attitude and i n no way entered in-
to the t abul a tion of data. 
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Supplementary Re port--Traini ng Offered By Industry 
· A more de tailed s tudy was made t o determine the time 
required y i ndus try in order to train an employee. The cut-
ting and gang rooms of a local f a c tory were visited to secure 
data ne ce s sary. The operation requiri ng; the greatest skill 
in both rooms was considered . Freder ick J. Allen has shown 
that there i s a steady movemen t of t he more highly s killed op-
eratives from one fact ory to another.* Thus any large factory 
would be a representative fact ory for this study. 
Whole Shoe Cutting 
This study of employees i n the cutting room is concerned 
wi th twenty-two whole shoe cut ters . Every t h i rd man along t he 
"line" was interviewed .. Questions were as ke d orally and answe rs 
received were tabulated . The fir s t question dealt with the 
method employed i n learning whole shoe cutting . The answers 
rece i ved were grouped under four headings. The data f ollow. 
Table A 
Me t hod Used In Learning Cut ting 
Method 
Private "shoe school" - - -
Worked up f rom block cutter - - - - - -
Worked up from pattern hoy- -
Trained during s trike - - - - - -
Number of Workers 
- - - 2 
- - - - - - - 10 
- - - - - - 7 
- - - - 3 
Seventeen of the twenty-two considered worked up from positions 
i n t he cu tting room . Of the other five the three trained dur ing 
t h e strike had been employed on minor jobs in other departments 
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of the f ac tory . The two "shoe school" men were not employed 
in t he shoe industry before entering the school . 
The answers received to the question "What time was re-
quired to t rain you i n order that you could rece ive a j ourney-
man's wage ?" were varied . 
One of the "schooln trained cutter s started as a leather 
lining cutter. This position was held for two months. The 
next posit i on was t hat of a whol e shoe cutter at a j our neyman' s 
wage. The other "school" trained cut ter started as a j ourney-
man whole shoe cutter. The time spent in the school by these 
tw o cutters was approximately s i x months . 
Table B i s a tabulation of data gathered from answers 
given b the ten cutters who had worked up from bloc cutters . 
Table B _ 
Time Necessary Before Receiving Journeyman' s Wage 
Time number of Workers 
Less than six mon t hs - - - - - - - - - - - - - 1 
- - - 3 Six to twelve months - - - - - - - -
Twelve to eighteen months- - - - -
Eighteen months to tvJo years - - - - - -
Over two years - - - - -
3 
l 
2 
our of the ten were r ec eivi ng journeymen's wages in 
less than one year.. Three of these macle the statement t __ a t 
w 1ole shoe cutt i ng vms lear ned by "blu:f:fing". Two of the third 
grotlp an t __ e one in the fourth c lassificati on h ad "bluffed" 
w _ole shoe _cut ... ing a f ter becoDing l ining cutters . 
Table . ' is a tabulation of data gathered from answers 
given by the seven cutters who had worke d up from pattern bo s . 
Table B' 
Time Necessary Before Receiving Jo urneyman ' s V1age 
Ti me !Jum er of Wor kers 
Twelve to eighteen months - - - - - - - - - - - - 1 
Eighteen t o twenty-fo~r months- - - - 2 
'l'W o to three ~rears - - - - - - - - - - - - - 1 
Three to four :rears - - - - - - - - 2 
Over ~our years - - - - - - - - - - - - - - - - 1 
The cutter in the first classification served as an 
apprentice . The o ther s worked up as opportunities were pre-
sante • The two cut t er s i n the classifi cation three to four 
years started as pattern boys in the same factory in which 
they were now working. The two cutters in the classification 
eighteen to twenty-fonr months actmi t ted " bluffing'' cutting. 
Of the taee cutters trained during the strike onere-
ceived a journeyman ' s wage in three weel;:s , the sec ond in one 
month , while the third was started on piece work and has never 
worked by the day as a cutter. 
Seven of the tv•enty-two cutters t _ ought that their 
"stan ding " with the boss was in a way responsible f or their 
learning whole shoe cutting . 
E :. etrimming 
This stud~' of edgetritnming eals v.:i th f ourteen cases 
every other man along the "l i ne " being ques tioned . Two ques-
tions were asked. The first questi n dealt with the method 
used in securino employment as an edgetrimmer. The second 
que stion ~as in regard t o the time required t o learn the 
c 
operati on Tabl e C !Jresen tr; data ga ther ed f rom answers re -
ceived to the i rst que s tion. 
~1e thod Of Sec Iring Emplo men t As Edgetri mr:1er 
Method Number of Vlorker ... 
" h oe s chool"- - - - - - - - - - - - - - - 1 
Consent of union - - - - - - - - - - - - - 10 
n luffi ng " - - - - - - - - 3 
Ten rec eive t __ e c ons ent of t h e uni on a nd learne edgetri !TI..ming 
in r oc kt on e Of the hree who "bluffed" tr i mming one start e 
i n ri dgew a t er , the oth er tw o i n r ma ll f actor i es in New Ha m:psh i r e . 
The time r e uired hefor e the worker was rec ei ving a 'a ge 
of a j our ne man is hr ought out i n the a ta tabul ate i n the 
nnxt t ah l e . 
Tabl e J) 
Receive J ourneyman 's \age Time ~equir e d To 
Time Numbe r of workers 
Le s s than three months- - - - - - 2 
Three to six months - - - - - - - -
ix t o nine months- - - - - - - - - - -
l'J i n e mon t hs t o one year - - - - - -
Over one year - - - - - - - - - - -
2 
5 
2 
3 
The "sh oe school" t r i mmer sperit a lmost six months i n the "school" 
ana_ t hen received j ourneyman '.s wages. He is listed i n the s econd 
dlvi sion . The t wo in t he f irs t divi sion were pu t t o v·or k during 
the str i ke n ei l. her having worked i n t h e ga ng r oom bef or e . Tvi o of 
the three in t he las t c l a ssifi ca ti on and one in the prec eding 
"bluffed" t rimmi ng. Tab le C s hovis t hat t en were t r a i n ed wi th 
t he c onsent of the union and t h e firm bu t Tahle D brings ou t the 
infor ma ti on that in all cases the t ime r equi r e d was no t t1e s ame . 
D 
